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Frequently Asked Questions (FAQ) Guidance: 
Webb Head of Schools Transition and Selection 

 
• What is the current timeline for Mr. Taylor Stockdale as Head of Schools? 

 
o Mr. Stockdale will continue to lead Webb as Head of Schools until his current 

contract concludes on June 30, 2023. At that time, he will retire, having served 
Webb for 35 years, including 13 as Head of Schools.  

 
• Will there be any other changes in the leadership team or responsibilities before June 

30, 2023? 
 

o No. The current leadership structure will remain as it is today, carrying us through 
our Centennial Years. 
 

• What is the plan when Mr. Stockdale retires? 
 

o The plan has two primary parts – 1) Mr. Stockdale’s continuing role with Webb, 
and 2) Transitioning to a new Head of Schools.  
 
1. Mr. Stockdale has enthusiastically accepted an offer to transition his role at 

Webb to Head Emeritus, commencing July 1, 2023 and keeping him actively 
engaged until at least 2027. As Head Emeritus, he will play a lead role in 
completing the Centennial Campaign and in exploring strategic opportunities 
for Webb while also being a powerful resource for the new Head of Schools.  

 
2. The Board has engaged an external consultancy, Educational Directions, to 

support the Board Selection Committee with conducting a thorough and 
complete process to firmly establish the most important leadership qualities 
Webb will seek in its next Head of Schools and make a final recommendation 
on a new Head. This process will consider a range of options, from conducting 
a national search to evaluating our current Associate Head of Schools – Dr. 
Theresa Smith – with the goal of bringing to the Board the strongest candidate 
to support Webb’s future. 

 
• What are the key capabilities that the Board envisions for the next Head?  

 
o During the past decade, Webb has: 

 Become a leader among independent schools in academic, co-curricular, 
and student life programs.  

 Doubled the size of the campus by acquiring adjacent hillside properties.  
 Strengthened its reputation and stature among domestic and international 

admissions markets while, at the same time, increasing financial aid. 
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 Maintained the Alf Museum’s standing as a preeminent institution as well as 
the leading and only accredited paleontology museum curated by, and on 
the campus of, a secondary school. 

 Experienced significant growth in its endowment. 
 

o Looking to the Centennial and beyond, the Board seeks to ensure that the next 
Head of Schools has the necessary skills, work experience and inspiration to build 
upon the school’s strong trajectory and momentum. Our new Head must have the 
highest levels of integrity and moral courage, as well as a passion for Webb’s 
unique boarding & day program and culture. Our new Head must also be a 
community builder and leader who is able to drive the innovation, curricular 
advancement, and technology opportunities that will lead Webb into our next 100 
years.  

 
o To help us identify and prioritize the desired leadership qualities, Educational 

Directions – an independent school search and consulting firm – will be engaging 
the entire Webb Community with a survey in the near term.  

 
• What is the Board’s role in driving the selection process for the next Head? 

 
o The most important responsibility for the Board of Trustees is attracting, hiring, 

evaluating, and retaining the Head of Schools. Your Board takes this responsibility 
seriously and is working proactively to manage the selection process.  

 
o The Board Chair, Mr. Sanjay Dholakia, along with Dr. Wendin Smith, are co-

chairing a Selection Committee that is working with consulting firm Educational 
Directions. The Board has charged the Selection Committee with conducting a 
thorough process to identify the strongest possible candidate for appointment as 
the next Head. 

 
 

• How will Webb ensure that Diversity, Equity & Inclusion (DEI) are considered in the 
selection process? 
 

o In addition to Educational Directions, the Board has also engaged the counsel of 
the Glasgow Group, our Diversity, Equity & Inclusion (DEI) consultant, given our 
ongoing commitment to all forms of diversity, including gender, race, religion, and 
sexual orientation. 

 
o As part of the initial process, the Selection Committee has asked Educational 

Directions to compile a list of highly qualified potential new Head applicants that 
represents diversity of gender, race, religion, thinking, and sexuality.  
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o In addition to the new Head search, Webb has engaged the Glasgow Group to 
evaluate all our hiring practices from a DEI perspective.  

 
o Finally, the Head of Schools selection is only part of the Board’s commitment to DEI. 

The Board remains committed to building a community that fosters an inclusive 
school characterized by openness, acceptance, and empathy, where all members 
are valued, respected, and supported. The school is committed to DEI long-range 
goals in all hiring, retaining employees, and in crafting and delivering student 
experiences that reflect and embrace those objectives. The Board will attract and 
retain trustees from a broader spectrum of potential members.  

 
• Will the Board be considering internal candidates, external candidates, or both? 

 
o This process will consider options that range from conducting a national search to 

evaluating our current Associate Head of Schools, Dr. Theresa Smith.  
 

o Educational Directions has advised the Board to evaluate our potential internal 
successor first while it sources potential external candidates.  

 
o Concurrent with our evaluation of Dr. Smith, the Committee will also identify and 

review a diverse pool of other leaders and potential applicants across the 
Boarding/Day School landscape. 

 
 

• Why is the Board of Trustees not doing a full external search from the outset?  
o The Board of Trustees agrees with the recommendation of our Educational 

Directions consultants, Mr. Chris Arnold and Ms. Amy Richards, that the search for 
the next Head of Schools should begin within the organization and with our 
Associate Head of Schools, Dr. Theresa Smith. The timeline for Mr. Stockdale’s 
transition to Head Emeritus allows for a thoughtful examination of the leadership 
potential already in place at Webb as well as outside candidates.  

 
• Will the Webb Community have any involvement in the selection process? 

 
o The Board and Selection Committee are committed to an inclusive search for our 

new Head. We will seek input from the Webb Community throughout, including via 
formal and informal channels. All Community members will receive a survey, and 
there will be opportunities for open discussion through Zoom focus group meetings 
with our consulting leads. We will be posting updates to the website and 
communicating with the Community at periodic intervals. Please feel free to contact 
any member of the Selection Committee at any time during the process. 
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• Whom can I contact if I have comments or questions?  
 

o Please contact any member of the Selection Committee or our Educational 
Directions team – Chris Arnold and Amy Richards – with questions or suggestions. 
 

o Chris and Amy can be reached at: CArnold@edu-directions.com and 
arichards@edu-directions.com. 

 
o The Selection Committee of Trustees can be reached at: 
 
Sanjay Dholakia ‘87  sanjay@barnesdholakia.com   
Wendin Smith ‘89   wendins@gmail.com 
David Loo ’79    dloo@hudsoncap.com  
Christina Mercer McGinley ’84  c2t2mcginley@gmail.com 
Miles Rosedale ’69   mrosedale@monrovia.com 
Roger Millar ’61    roger.j.millar@me.com 
Rahmi Mowjood ‘90   dr_shakespeare@yahoo.com 
Blake Brown ’68    blakeba6@gmail.com  
Denis Yip     yipds@hotmail.com 
Larry Ashton ’70    lalarco@aol.com 
Jenna Gambaro ‘95  jgambaro@caa.com  
Deval Dvivedi ’00    deval.dvivedi@gmail.com 

 
 

• What is the timeline for the process? 
 

o Week of March 8: Internal announcements and Community notification. Sourcing of 
external, diverse pool of candidates. First interview with Associate Head of 
Schools, Dr. Theresa Smith 

o Week of March 15: Community Survey released, soliciting leadership qualities 
feedback. Interviews of Trustees and Administration.  

o Week of March 22: Zoom focus group meetings and Community engagement, 
along with interviews and background/reference checks. 

o Week of March 29: Focus group meetings continue. Dr. Smith’s application 
provided to Selection Committee.  

o Week of April 5: Dr. Smith interviews with Selection Committee. Written 
assessments of Dr. Smith and comparisons to initial external candidates completed 
by Educational Directions, with recommendations and final report. 

o Week of April 12: Full Board of Trustees Q&A with Dr. Smith. Selection Committee 
convenes to deliberate and make initial recommendation to the full Board. 

o Week of April 19: Final deliberations and decision. 
o Week of April 26: Communication of next steps to Webb Community. 
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• Will there be an opportunity to publicly recognize Mr. Stockdale for his 
accomplishments and welcome the new Head? What will that involve and how can I 
be included? 

 
o The Centennial Years will allow us to celebrate Webb’s past 100 Years, its Next 

100 Years, Mr. Stockdale, and other longstanding faculty and staff members, in 
multiple moments and venues. Plans will be adapted appropriately for the COVID-
19 environment. 
 

• More information will certainly follow, and we encourage you to engage our Development 
Team, Alumni Council, and other channels if you have questions or suggestions.  

 
 


